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[ CASE STUDY ] BOOSTING SALES USING AN ASSET YOUR BROKERAGE ALREADY HAS: DATA

When it comes to predictive analytics and understanding who is ready to sell or buy a home and 
when, it all boils down to understanding the data. “We met with several companies offering us data 
analytics, but Buyside impressed us because they wanted to help us better understand our data, not 
someone else’s,” says Katie Stephans, vice president of information technology at ReeceNichols 
Real Estate, a Berkshire Hathaway affiliate in Leawood, Kansas. “We have the strongest 
relationships with the people in our database, so why not start with that data?” said Stephans, who 
also got a referral from a sister company who is seeing success with Buyside.

Buyside is a tool that helps real estate brokerages turn buyer data into leads, listings and profits.  
By aggregating buyer activity from virtually any source (think search activity on Zillow.com, Realtor.
com, your own brokerage website, showing and open house applications, etc.), Buyside is able 
to demonstrate the real-time demand for any property in a broker’s market. This, combined with 
Buyside’s ability to identify and showcase matching buyers for a specific property, gives brokerage 
firms a compelling value proposition for capturing more seller leads, winning more listings and 
ultimately closing more transaction sides in house.  

“Buyside helps us understand our data, which we bring in from a variety of different sources 
including our mobile app, partnership with Zillow, our websites and what agents are putting in our 
Customer Relationship Manager (CRM),” she said. “We have 30 percent market share in our area, 
so Buyside has given us a huge opportunity to identify buyers and sellers and help them find the 
right home or sell their home faster.”

ReeceNichols officially went live with Buyside in September 2017 and has already seen results. 
“We’ve closed 13 listings worth $3.6 million in the past three-months. Those all came in through 
Buyside’s home valuation system which they integrate directly onto our existing site. And, this 
happened during a slow time of year,” she says. About 40 percent of the brokerage’s agents logged 
in to the system in the last three months. “Our goal is sustained usage of around 50 to 60 percent of 
our agents,” says Stephens.

The brokerage has also seen a 7 percent increase in seller leads with 
minimal marketing. “We launched in the slow season, so all of this is 
happening organically with agents pushing it. I’m pretty encouraged,” 
she says.

408
Seller Leads

(worth $132 million)

56
Signed Listings
(worth $20.8 million)

13
Closings

(worth $3.6 million)

ReeceNichols 
results on 

Buyside after just 
90 days
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E-LEADS STRATEGY
ReeceNichols Real Estate has an e-leads team, called the Client Care Team, that includes 125 agents. 
“They help us connect with consumers who come to us unrelated to a specific listing. Otherwise, the 
listing agent gets the lead,” she says. According to Stephens, the company has a complex system that 
doles out the leads based on a variety of factors including price point, area of town and the right agent 
for the lead.

The brokerage has a three-pronged approach when it comes to lead generation and using Buyside. 
The first is using the data the brokerage has from agents’ CRMs, website leads and more to identify 
potential buyers and sellers. “We can then market to those people most likely to buy or sell in the near 
future,” she says. The other two prongs are related to seller leads and buyer opportunities. 

GENERATING SELLER LEADS
To increase seller lead capture on our existing website, Stephens says, “we implemented Buyside’s 
home valuation system.” The brokerage was using another AVM but it wasn’t as effective at capturing 
seller leads as Buyside. This is driven by Buyside’s ability to address the two most important questions 
every homeowner has: How much is my home worth? And do you have buyers for it? Many AVM tools 
out there provide an approximate value of a property. Buyside’s solution works by providing 3 different 
valuations—intentionally highlighting a broad range in values and reinforcing that only a real estate 
professional can accurately price a home. In addition, Buyside uses real-time data to showcase the 
number of buyers that the brokerage is actively working with, that are a match for that particular home. 
Addressing both the question of value and buyer demand, Buyside is able to capture more seller leads 
than we see with traditional automated valuation model (AVM) tools. 

“Consumers come to our site to figure out the value of their home. Buyside provides depth and details 
around not only the value of the property but also insight into the number of matching buyers that 
ReeceNichols has for their home. Our agents feature Buyside on each of their sites as well,” she says. 
Through the tool, the agent is able to capture the potential seller’s address, email or phone number. 
When following up with these leads, ReeceNichols agents can then use a custom branded report 
from Buyside which demonstrates real-time buyer activity and showcases buyer profiles matching the 
home’s criteria—a powerful differentiator in listing presentations.  

”

“ Consumers come 
to our site to 
figure out the 
value of their 
home. Buyside 
provides depth 
and details around 
not only the value 
of the property 
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into the number of 
matching buyers 
that ReeceNichols 
has for their home. 
Our agents feature 
Buyside on each of 
their sites as well.
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CREATING BUYER OPPORTUNITIES
ReeceNichols also uses Buyside to take agent networking to the next level, identifying matching listings for their buyers, even before they hit 
the market.  Buyers’ agents using Buyside can get their customers the inside track, automatically finding matching listings from across the 
brokerage. “It helps agents connect with each other on the buyer’s side and the listing side,” she says. 

The brokerage had a rudimentary product in reverse prospecting and listing alerts. “It gave us some numbers, and an email alert about new 
homes was sent to folks based on their entered criteria, but Buyside’s tools provide a better presentation to the agents,” she says. With 
Buyside, agents can immediately see the degree of match. For example, the report will say that a home met 80 percent of the buyer’s criteria, 
so agents can narrow down the properties to show the customer. 

“The buyer-seller matching component allows agents to connect with each other, especially with Coming Soon or Permanently Waived listings 
[listings that won’t go into the MLS]. We have an inventory shortage in our market area, and our lower price points are flying off the shelves. 
Buyside helps us better market our properties and find connections so that we can give our buyers and sellers a leg up,” says Stephens.

AN ADVANTAGE IN THE MARKET
Overall, says Stephens, Buyside has helped their brokerage better understand its current consumer. “It creates opportunities for the agents to 
match buyers and sellers from our brokerage’s database. That creates an advantage in the market to sell homes more quickly and find buyers 
homes more quickly, especially in our low-inventory market.”

Stephens notes that “a lot of companies are getting into the world of real estate data. For us, Buyside is giving us value by helping us analyze 
our own data. Other companies told us they would find data for us, but we already have so much information, let’s find out what we have first. 
Who is already engaging with the brand and our agents? Then, we can create the most value and the right opportunities for everyone.”

Like ReeceNichols, more than 50 of the top brokerage firms in the country are now using Buyside to leverage their data, creating leads, 
listings and an increase in company profit.     

To learn more, visit www.getbuyside.com. 
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